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Language:  English 
 
Duration:  5 Days, 9 am to 5:30 pm on all days 
 
Target Audience: Chief Executives, Directors, Managers, Executives and anyone who 

wants to be a quality expert in developing, implementing and auditing 
ISO 9001 based QMS. 

 
Course Objectives: 

The objectives of this course include providing delegates with sufficient theory 
and practice to: 
 Attain key knowledge and skills necessary to conduct QMS audits against the 

ISO 19011 Standard. 
 Practice and understand the QMS Principles as required by ISO 9001.  
 Understand the role of QMS and related management techniques. 
 Establish the implementation requirements of quality management system 

through effective policy development, objectives and implementation strategy. 
 Identify and evaluate improvement of organizations’ QMS performance. 

 
At the end of the course the participants should be able to: 

 Be ready to undertake supervised audits of QMS to the standard of third party 
certification or equivalent. 

 Act as QMS auditors/assessors. 
 Understand the relevant national/international QMS law framework and be 

able to find further information.  
 
Please note the course is biased towards QMS auditing and is, therefore, unable to 
cover all aspects of legal & regulatory requirements in detail. 
 
IRCA Certificated Training: 
 
IQMS-UK is an approved Training Organisation with the IRCA (International Register of 
Certificated Auditors), and offers the IRCA approved QMS Auditor/Lead Auditor Course 
through all offices of DAS & STCI in Pakistan and other more than 30 countries i.e. 
Korea, Taiwan, China, India, Middle East, Portugal, North America, UK, USA and many 
more countries. 
 
All IQ Tutors are broadly experienced; IRCA qualified Lead Auditors, in current practice 
and high standard professional lecturers. The duration of each course is 5 days and is 
usually residential. The course includes provision of all the training materials, including 
a comprehensive Delegate’s Notes Manual. There is a written examination, set by the 
IRCA, on the last day of the course, in addition to continuous assessment based on the 
practical exercises as well as the work and contribution during the course. 
 
Delegates, who succeed in passing both the continuous assessment and the 
examination, shall be eligible for registration as a Provisional Auditor on condition of 
meeting the IRCA requirements within 3 years of passing the course. DAS Pakistan & 
STCI will assist the top five successful participants to complete the requirements of 
IRCA for auditing from each course. 
 
Prior to the commencement of the course, all delegates are expected to have some 
understanding of the contents and implementation of the ISO 9001:2008 Standards. 
Copy of ISO 9001 Standards and Training Manual can be obtained from STCI office 
after your nomination is confirmed. 

 


